
 

AN INTRODUCTION TO 

STRATEGIC CULTURE CREATION  

Culture can seem like an ethereal thing that is difficult to get to grips 
with, yet the role of any board is to set the strategic direction and in 
doing so set the culture of the organisation. However, how often is 
culture considered and defined in relation to setting strategy?  

It is essential that senior leaders understand what culture is and how 
they can shape the culture of the organisation in order to achieve their 
objectives. This is key when it comes to SHE culture. 

In this workshop we will look example of leading cultures and what we 
can learn from them (and some of the not so good cultures and what 
we can learn from those too). 

COURSE AIMS 
● To examine the elements of a culture and how this applies to 

the organisation. 

● To consider the ways in which culture can be measured and 

how to use that measure to drive improvements. 

● To understand how boards can define the culture they wish to 

see and how to drive this culture throughout the organisation  

● To understand how this integrates into the wider objectives for 

the organisation. 

COURSE LEARNING OUTCOMES  
At the successful completion of this course the participants will: 

1. Have an in-depth understanding of culture and how the board 

has a direct impact on the organisation’s culture(s). 

2. Understand how they can measure the culture(s) within the 

organisation and how this measurement can be used in order to 

drive continual improvement throughout the organisation. 

3. Understand how culture drives day to day behaviours. 

4. Have a range of tools that can be used use to continue to 

improve and maintain culture. 

 

 

 

 

Who should attend:  

Senior Leaders and Board 

Members  

Course length:  

Half day – 4 hours 

Group size:  

Maximum of 12 people 

Cost:  

£990 plus travel expenses 

How to book: 

Email: 

info@ankerandmarsh.com 

Telephone: 

0161 881 8471 


