
Live on-line courses 
Applying Lean in Your Organisation 

2 half day (3 hour) sessions 

Lean offers organisations an array of practical tools to engage and empower frontline staff to make 

improvements. However, it has barely been used within many industries, often because of 

misconceptions as to what Lean is, and importantly what it isn’t. This course can be tailored to either 

cover a wide range of Lean tools, or focus on a couple that are right for your organisation, along with 

providing a clear plan for the implementation of these tools 

Developing a Proactive Safety Culture 

2 x 2 hour sessions 

Many organisations have developed their management of safety to a point of diminishing returns - 

where typically incident frequency has plateaued. The hierarchy of control suggests that people 

controls are the least effective; so how do you make a positive impact in this area? The answer lies 

in understanding people, how they act, why they act in the way that they do and how all of that is 

influenced by the culture that surrounds them. This course helps senior managers to understand the 

impact they can have in an organisation, and how to develop a proactive safety culture that is driven 

from the very top of the organisation. 

Developing Self-Managed Teams through Scrum 

2 half day (3 hour) sessions 

Scrum offers a unique approach to managing complex tasks and a range of tools that no other 

business improvement process can offer. It is one of the less well-known business improvement 

tools outside of IT - the industry in which it was created. This course is ideal for teams who manage 

complex or multiple tasks at once, providing an effective self-managed approach that delivers 

excellence in performance improvement. 

Forming Effective Improvement Teams 

2 half day (3 hour) sessions 

Many organisations have struggled to implement focus group or improvement team and in some 

cases, they have just become an opportunity to criticise, where materially nothing is improved. This 

course looks at the key elements of how the teams are formed, how they operate, their identity and 

the tools they have to use within the organisation. 

Human Error Reduction through Education and Empowerment (HEREE) 

4 half day (3 hour) sessions 

Human error has been seen as the cause of many catastrophic events for organisations worldwide. 

Yet getting to the root of these errors can prove to be difficult. We aim to work proactively, enabling 

organisations to prevent human error before the loss occurs, by understanding the root causes and 

training staff in practical ways to eliminate error.  

https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Applying_Lean_in_your_organisation_flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Developing_a_Proactive_Safety_CUlture_Flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Developing_self-managed_teams_through_Scrum_flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Forming_effective_improvement_teams_Flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/06/On-line-HEREE-Flyer.pdf


Introduction to Culture Change  

2 half day (3 hour) sessions 

Culture can seem like an ethereal subject that can feel difficult to get to grips with, yet it is by far the 

greatest driver of behaviour within any organisation. Therefore, it is essential that we understand 

the makeup and maturity of our culture. In this workshop we examine the elements of culture and 

discover practical tools that we can use to continue to improve our culture. 

Introduction to Strategic Culture Creation 

2 x 2 hour sessions 

The role of any board is to set the strategic direction and in doing so set the culture of the 

organisation. However, how often is culture considered and defined in relation to setting strategy? It 

is essential that senior leaders understand what culture is and how they can shape the culture of the 

organisation in order to achieve their objectives. In this workshop we look at examples of leading 

cultures and what we can learn from them (and some of the not so good cultures and what we can 

learn from those too). 

Measuring SHE Culture for Results Not Just Graphs 

2 Hours 

Results of traditional SHE culture measurement processes are often not well aligned to the board’s 

overall strategy, and are often a snapshot in time, based on individuals’ beliefs rather than evidence.  

This course looks at our unique, evidence-based culture measurement tool that is based on the 

objectives set by the board. This provides both a consistent measure of culture and a planning 

process that drives improvement. 

Practical Health & Wellbeing 

4 half day (3 hour) sessions 

This course is designed to give an excellent understanding of health and wellbeing, based on the 

latest neuroscience, whilst providing practical skills that can be applied at an individual and 

organisational level. We build up an understanding of what stress is, whilst debunking some of the 

common myths and misunderstandings. Building on this we look at what can be done on an 

organisational level in order to reduce the causes of stress in the workplace. 

Safety for Senior Leaders 

2 x 2 hour sessions 

This course enables senior managers, directors and their boards to understand how to effectively 

discharge their safety and health duties, creating appropriate interventions within the organisation 

to ensure the ownership of safety and health throughout the organisation. 

The Psychology of Incident Investigation 

4 half day (3 hour) sessions 

The human element of an incident investigation interview is often missed in traditional programmes. 

This course looks at how to gain the best out of an interview through the creation of the right 

environment and the use of cognitive and trauma informed interviewing techniques to ensure the 

best possible information upon which to base findings. 

https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Introduction_to_Culture_Change_Flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/An_Introduction_to_Strategic_Culture_Creation_Flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Measuring_SHE_Culture_for_Results_Not_Just_Graphs_Flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Practical_Health_and_Wellbeing_Flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/05/Safety_for_Senior_Leaders_Flyer_2020.pdf
https://ankerandmarsh.co.uk/wp-content/uploads/2020/06/On-Line-The-Psychology-of-Incident-Investigation-flyer.pdf



