
CLEAR THINKING - EVEN 
WHEN YOU’RE NOT 
Overload, deadlines, personal worries & responsibilities can mean we 
all occasionally drift from where we want our brains to be focused and 
we don’t think at our best.  Sometimes we reach our limit, resilience 
starts to crumble and we’re not sure which way to turn.  We take a 
couple of days off work, come back …..and it all starts to build once 
again.  Sadly, many people only reach for support after they’ve taken 
significant time off work or been formally diagnosed with a mental 
health concern.  Following Covid-19, there are many people facing new 
pressures, new work-life challenges and health issues that are testing 
our limits.  If we manage issues earlier, we can take action so we’re less 
likely to crumble.   
This program can be available for individuals or whole teams.  It offers 
tailored coaching for senior managers, concerned they might be 
heading towards a ‘crumble’.  Using cognitive coaching and personality 
profiles, we coach people in how to juggle pressures and remain 
focused.  This is not an EAP program; it’s about preventing problems, 
thinking clearly and building resilience to work differently and stay on 
ultra top form.

AIMS 
* To provide a supportive, contained and confidential 

environment in which to reflect on what might be limiting 
individuals from performing at their best.

* To provide opportunity to complete personality profiles to 
understand where personal traits and motivational drivers 
might be supporting or hindering ‘best’ performance.

* To discuss ideas for new or alternative approaches that could 
enhance efficiency and performance at work.

* To help individuals be the best they can be in work.

LEARNING OUTCOMES  
1. To identify with what is already working well and not so well.
2. To know where the challenges lie.
3. To know why current approaches are not working.
4. To know what could work ‘better’ and how to implement more 

  

Who should attend: 
Leaders and Managers  

Course length:  
3 half day (3 hour) 
sessions  

Group size:  
1-1 Coaching 
Groups - Max 6 people  

Cost:  
£2,475  

How to book: 
Email: info@ankerand-

marsh.com  
Telephone:  
0161 881 8471  
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