
EXECUTIVE HEALTH 
MANAGEMENT 
Managing ill health when you’re a senior manager can be complex.  
Returning to work after illness, is not simply about managing hours.  
With a senior role to play in the business, there are many other 
complex tasks to face.  Finding new ways to working that support 
health and well-being whilst also getting the job done, is essential both 
for the business and the individual.  
Our Executive Health Management program is tailored to suit 
individual needs.  It can incorporate 1-1 discussions, cognition 
coaching, psychometric assessments and aptitude testing.  The aim is 
to understand strengths, difficulties and the impact of the condition so 
we can develop a plan that will make the transition back to good 
(productive and healthy) work, as smooth as possible. We can also 
incorporate personality type assessments to help understand why 
some things are more challenging or difficult right now.  The ultimate 
aim is to help senior managers return to working at their best, 
regardless of condition, as swiftly and healthily as possible.  
In relation to Covid-19, this program could be beneficial to people 
returning to work after long-term furlough or having had 
Coronavirus. 

AIMS 
* Explain typical barriers and challenges that people experience 

when returning to work after long-term leave.
* Explain the responsibilities of employers versus individuals in 

terms of preparing to return to work.
* Understand the term ‘Reasonable Adjustment’ and how it 

applies in relation to the Equality Act.
* Explain how support can be funded.

LEARNING OUTCOMES  
1. Understand the impact of the illness or injury on the job role 

and performance at work.
2. Know what adjustments and new approaches could help.
3. Understand options for reasonable adjustments.
4. Know how to adopt new approaches personally.
5. Know what is now needed and the next steps to take.

  

Who should attend: 
Leaders and Managers  

Course length:  
2 half day assessments 

Follow up coaching 
delivered in 3 hr blocks 

Group size:  
1-1 

Cost:  
Assessment & Return to 
Work Plan : £2475 
3 hrs coaching : £825 

How to book: 
Email: info@ankerand-
marsh.com  
Telephone:  
0161 881 8471  
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