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We were approached at a conference in Barcelona in 2009 by a major International Oil & Gas Company who
had “story telling” and vision consultants in to paint a picture of the “letter we can send to employees 3 years
from now” to celebrate success.

They had developed a brand and logo (Pulse) on the back of these workshops but hadn’t yet agreed the series
of methodologies that would ‘write the letter’ over the next three years.

Kicking off in the Middle East before encompassing the rest of the world either directly or through a ‘train the
trainer’ approach we were able to achieve the following reductions ........
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*No Major Environment Incident from 2010-2012

“Typically even the biggest of our clients are seeking to reduce injuries and the likelihood of a fatality rather than
fatalities themselves. Every time my flight home is delayed or internal politics frustrate and my motivation levels

sag .... | like to think about these figures - and other case studies like them - and what it means to the families
concerned and remind myself what a privilege it is to work in the Safety and Health world”.
Tim Marsh
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